AGENDA
Tyler Public Library Advisory Board

Tyler Public Library
201 S. College Ave
Tyler, Texas

ANl Py

Wednesday, February 26, 2025
3:30 p.m. —4:30 p.m.
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Please call (903) 593-7323 if you need assistance with interpretation or translation for this City
meeting.

Si usted necesita ayuda con la interpretacion o traduccidn de cualquier material en este
sitio 0 en una reunién publica de la Ciudad de Tyler por favor llame al (903) 593-7323.
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AMERICANS WITH DISABILITIES ACT NOTICE
The City of Tyler wants to ensure that Tyler Public Library Advisory Board meetings are
accessible to persons with disabilities. If any individual needs special assistance or
accommodations to attend this board meeting, please contact the Tyler Public Library at (903)
593-7323 in advance so accommodations can be made.

AGENDA

Call meeting to order.
Conduct a roll call, establish a quorum, and explain the rules of decorum.
Discuss and consider minutes from the previous January 22, 2025, board meeting.

Discuss and consider amendments to the Taylor Auditorium Use Policy.

o w Do

Request that the Library Advisory Board consider recommending that the City Council
adopt an Ordinance amending Tyler City Code Chapter 9 by establishing facilities charges
and rental fees for Taylor Auditorium.

6. Share and Discuss the planning process for the Library Strategic Plan 2026 — 2031:
a. Library Staff Strengths, Weaknesses, Opportunities, and Threats (SWOT) Analysis
b. Public Strategic Planning Survey

7. Share information regarding the 2024 Achievement of Excellence in Libraries Award

8. Adjourn



CERTIFICATE OF POSTING

This is to certify that on the day of , 2025, at M.,
the above notice was posted on the bulletin boards of City Hall.

City Clerk or Staff Designee

This is to certify that on the day of , 2025, at M.,
the above notice was posted at the front of the Tyler Public Library, 201 S. College Ave.,
Tyler, Texas.

Staff Designee



